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REPORT TO THE
MINUTES OF THE BOARD OF

CARBON COUNTY COMMISSIONERS
SPECIAL MEETING

Thursday, April 16, 2015
County Courthouse, Rawlins, Wyoming

A special  meeting of the Board of Carbon County Commissioners (BOCC) commenced  
Thursday, April 16, 2015 at 12:00 p.m.  at the County Courthouse in Rawlins, Wyoming  to 
discuss the county’s information technology (IT) services .  Attending the meeting were; 
Chairman  John Espy;  Vice Chairman John Johnson; Commissioners  Sue Jones and  Leo 
Chapman.  Commissioner Lindy Glode was available via phone.

IT Director Matt Webster  discussed  the potential of sharing IT services with the City of Rawlins. 
There was discussion on the pros and cons of the idea and the costs and potential cost savings to 
the county and to taxpayers.  Mr. Webster proposed splitting the cost by percentage of equipment 
to be supported, likely somewhere around 40% Rawlins and 60% county.  Ultimately the BOCC 
asked Mr. Webster to proceed with negotiations noting there must be a clause for either party to 
exit the agreement if needed.  

Commissioner Chapman moved to allow Matt Webster and the county’s attorneys to proceed 
with negotiations for shared information technology services between the county and city of 
Rawlins with a 50/50 split and negotiating down to a 40% floor.  Commissioner Jones seconded 
and the motion carried unanimously.  

Commissioner  Johnson   moved to a djourn  the meeting  at 12:55  p.m.   Commissioner   Jones 
seconded and the motion carried unanimously.  


