MINUTES OF THE BOARD OF
CARBON COUNTY COMMISSIONERS
GOAL SETTING WORKSHOP
Tuesday, May 29, 2013
County Courthouse, Rawlins, Wyoming

A goal setting workshop of the Board of Carbon County Commissioners (BOCC) commenced Tuesday,
May 29, 2013 at the County Courthouse in Rawlins, Wyoming. Attending the meeting were Vice
Chairman John Espy, Commissioners Lindy Glode, Sue Jones and John Johnson; Deputy County
Attorney Mike Kelly; County Treasurer Cindy Baldwin and County Clerk Gwynn Bartlett. Chairman
Leo Chapman was absent and Commissioner Jones joined the meeting at 1:22 p.m.

Vice Chairman Espy called the meeting to order at 1:09 p.m.

GOALS

The following goals were set noting each must be achievable, measureable and affordable.

Health safety and welfare and essential public services
County buildings

Maintain the level of benefits offered to county employees
Skyline Acres

Youth Crisis Center

Planning & Development Resources

Dixon Airport

Foster communication with municipalities

Participate with preschools and other schools in reading and other programs
Stream all meetings online

Meet with department heads more

RECESS
Vice Chairman Espy called a recess at 2:30 p.m. and reconvened at 2:42 p.m.

Goals Continued

Memorial Hospital of Carbon County
Justice Center or new Courthouse
Addition to Jeffrey Center



ADJOURNMENT

Commissioner Johnson moved to adjourn the workshop at 3:39 p.m. Commissioner Glode seconded
and the motion carried unanimously.

-s- Gwynn G. Bartlett, Carbon County Clerk
Approved this 4™ day of June 2013

BOARD OF COUNTY COMMISSIONERS
CARBON COUNTY, WYOMING

-s- John Espy, Vice Chairman



